
An Italian experience 
of papers 

dematerialization in 
the City of Rome



The capital of Italy,  is the country's biggest and most 
 populated municipality

population  2.850.000
foreigners 294.000

Cars
2.800.000

area
129.000 ha

The city

green area
83.000 ha
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The city

230.000
 enterprises 

Turist 7.899.560
51,6%  citizens 
45   years hold 

545.000 students



Sinking revenues are forcing
Municipality  to cut down on expenses; 

We are at a breaking point: 
Things must be done “differently”, that’s the keynote

Rome  has made a working plan in order to 
transform manual,

paper‐based processes
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A continuous improvement of services is achievable by 
 transforming internal and external relationships through 
 technology :  Internet and new media.

25.000 employees
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•Content every 
where 

•Paper archives 

•Long searching 
time

• Risk of manual 
data   entry 

1st step 

• Work flow

•Collaboration

•On line process

• Interface with   
application  

3th step 

• Tag content and 
index 

•Capture documents 
(introduction of 
scanner)

• Centralized storage

•Saving of spaces 

• Faster access 

• ICT security  

2nd step 

• WEB 2.0

• Online access 

• Secure access 

• Integrating 
processes     and  
web 

4th step 
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Processes enablers  

Working plan



82Points of access of documents

Paper Archive

copy

Usual  transport 

1st  step 
•Content every where 

•Paper archives 

•Long searching time

• Risk of manual data   entry 

1st step 



Cost 

trasmission

copy

Storage 
protocoll

Cost  of cicle of paper process 
 (trasmissions, protocoll, copy, 
 storage, archiving ) is about  

85 millions euro per year .

Archiving 

15 euro per document



2st step : Platform 
• Tag content and index 

•Capture documents (introduction of 
scanner)

• Centralized storage

•Saving of spaces 

• Faster access 

• ICT security  

2nd step 



Capture  

alert in messaging 

Faster research  

Storage 

Data trasmission 

2st
 

step : Platform  • Tag content and index 

•Capture documents (introduction of 
scanner)

• Centralized storage

•Saving of spaces 

• Faster access 

• ICT security  

2nd step 



0.08 gr.

On an average 3,5 
sheets for 
document

19.250.000 million 
of sheets

22000 trees

1.540.000 kg of paper/year

1,2 km2 of surface

Benefits on Environment
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Order on line ,an application integrated with :

‐ platform of dematerialization

‐ platform SAP for finance  

‐ digital signature 

Step 3th : order on line  
• Work flow

•Collaboration

•On line process

• Interface with   application  

3th step 



Author

Change Change Change

Proponent 
manager

Area

manager

Department 

manager

Proponent
manager

Accounting

manager 

Change Change

Integration with 
SAP 

Integration with 
documental 

management

Step 3th : order on line  



Citizens and enterprises use the city website to communicate 
 and/or interact with the municipality by Internet for all 

 services.

2009 
access  : 17 million

+ 130%



Desks for registry offices

Municipio I  5 Municipio X I  7

Municipio II  6 Municipio X II 4

Municipio III  7 Municipio X III 3

Municipio IV  4 Municipio X V 5

Municipio V  2 Municipio X VI 5

Municipio VI  6 Municipio X VII 6

Municipio VII  6 Municipio X VIII 5

Municipio VIII   5 Municipio X IX 12

Municipio IX  5 Municipio X X 15

Municipio X  5

Certificates  sent out in 2009 : 
 1.713.000

n.desks:   113



Registry on –line
• WEB 2.0

• Online access 

• Secure access 

• Integrating processes     and  
web 

4th step 
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51,5%  employees 

77,6 % managers 



Ing.

 

Emilio Frezza

 Comune di Roma

 Head of Department for Technological Resources, Population 

 Register and Statics of the City of Rome 

 Via della Previdenza Sociale n. 20

 00144  Roma

emilio.frezza@comune.roma.it

+ 39.06.67102190

+ 39.06.671074093
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